


Telecom Services
Subscribers’ Steady Growth

Telecom senices users hove been
growing over the years. More and mare
people are using felecom services. i is
esfimated that by the end of 2009, the
penetrafion of mabile and fived line
senvices will reach 85%.
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The lelecommunicafion indusings ||;:ng ferm

growith prospecs and stability of revenues in A
vanyingeconomic condiions have atiraceda
large number of investors. Increased compelition 4 1.':'
amorg operalors and service providers has 5:.-'
crented new challanges for industry players.
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Declining ARPUs
Swarming Operational Costs
Managing Retail and Distribution Structure
Compelling Product Positioning
Complex Market Segmentation

Increased Pricing Pressure

Rapid Technology Development and Transformation

antification and Recruitment of Capable Human Resources
Frozen Debt Markets

Stringent Regulatory Environment

Managing Complex Network Rollout Projects



Our

Services

Experts and specialists wark with clients in aggressively
oddressing their ever-chonging finonciol needs, Catalyst hos
extensive business relafionships with investment institutions
and privale equity firms that are obways on a kookout for
investment opporfundies in the telecom seclor

We of Cofelyst undersiand the imporiance of making the
right decisions when investing in g business. Starting from
invesiment strategy development io idenfificafion and due
diligence of prospective invesiments, Cotalyst provides
services 1o clients with the objective of maximizing refurn an
investments while idenfifying ond mifigoting polentiol risks

Our experiance of workdng in different countries makes us
the first choice for requlafors for reviewing and formulating
policies theat flowrish compettion, innovation and
socig-aconomic davelopment

From pregram design and starup through implemeniation
and measurement, we support our clients in ochisving
program objectves. Our specialists manage medium fo
harge scale projects imcluding kaunch of GE& netwarks,
AVMOS and volue-added senices ond vendor integration

progects

Cwr specialists work with our clients to hind the right falent for
the right jobs, helping businesses propel through foday's
business emdronment, Our inferaclion with clienis does nol
stop there; we provide comprehensive inaining progroms
developed specifically keeping in perspective the needs of
imdividueal clients




Helping our chents define and put in place the strategy that
enabies them fo achieve theair mission s our core strength
Our specialisis possess the experience and experfise fo
wiork with management feams to develop new perspactives
on corparmie perormance, competifie sirateqy, market
inzights and customer infelligenca

Creating a compefitve edge for our clients is the key
ohjective of our specialists, Cur teom develops
best-in-market commercial strateqies revobsing around
channel and sales forces effectiveness, product planning,
markefing programs, ond customer lifecycle monogement

Technolagy fransformation has been a key challenge for
felecom companies, Cotolyst is equipped 1o provide o
detailed review of technologies ranging from 4G to
corwergent biling systems. We also provide support in
developing ond implementing lechnodogy roodmops ond
carnying out nebwork audifs,

Helging our clients fo achieve opfimol operational efficiency
is reqlized by underfoking cost rofionalizofion exercises,
reengineening of processes involving infernal and customer
facing ocfivifies, outsourcing of non-crifical funclions,
lechnology innovations, and opfimization of the orgonizoficn
shmuchure.




Program Management Office

Package / Pricing Strategies

Technical Audits & Planning

Network Design & Rollout

Cost Reduction & Rationalization Reviews

Revenue Enhancement Programs

Examples

Churn Management & Loyalty Programs

Assignment




Debt Raising & Financing Arrangements
Mergers, Acquisitions & Due Diligence
Management Team Recruitment & Training
Sales & Distribution Channel Restructuring
Business Plan Development & Review

Convergent Billing & Information System Integration

& Other Areas .....




Hamid Farooq
Regional Managing Director

Ph:  +971 4 313 2707
Mob: +971 50 956 9703
Fox:  +9714 313 2708

hamid.farooq@catalyst-mg.com

Zia Qureshi
Group Chairman & Chief Executive

Ph:  +6129293 2982
Mob: +614 0612 3447
Fax:  +6129293 2983

zia.qureshi@catalyst-mg.com






