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Creating wealth throughout Africa by investing with partners in value-adding enterprises which

promote economic and social development that generate benefits for the whole of Africa with sound

and sustainable financial returns.

,’fﬁ‘i‘:‘""“"‘"“" - s DY Goals that drive LAP toward the Vision
Y — X "‘ ‘ "“""“" "g" [ Contribute to the acceleration of Amica’s development
YA ik Help Atrican countries benetit rom their nataral resources
Increase investment and partnership in economic sectors
Grow and sustain economic returns and benefits
Transtorm LAP into a world class capital investment group
Develop LAP people as leaders 1t their fields
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Our Leader’s Message

b 1he com g timee will be a time of
sertons work and a time for action,
1ot Just empty words. yy

The Inaugural speech as the President of the African
Union at the African Union Summit, 2009.

The Libya-Africa Investment Portfolio is an
example of serious work and action

[ have abways held the mew that Atnea has a great potential. [ have
krovn that this potential can only be harnessed through a urted
Africa and a smart economic development framework.

In purat of cur wision for Africa, one of cur key irntiatives was to
form the Libya Aftica Investment Portfolio (LAP) as a major step
forward tostart the development of Africa

Today LAP 15 a major investar 1 the future of Africa. [t has already
mack irvestments m avade range of strategic industries that wall prosade
a strong foundaton tor the e development of a urited Amca.
’ﬂj"fﬁ‘ 1171?11.]‘31:1‘1&5 11‘1!'?11_]!’__1"57 ﬂll‘lil_l"f'-_'ﬂ&fl'llfp}-'gﬂ—l _'f".lﬂ}u’e'{}‘__\_, telﬂ':":‘l:ﬂln Lrncatisrs
- LAPGreery al and gas - Oilibys, and a range of other imndustries
mduding property construction, miring, agnailnre wfrastucture,
tounsm and hnancial services.

Gaing torward, LAP wall play a key role in the mining, property
development, agricultural, and power generation sectors.

The econcmicvalue baing areated by LAP 1s ezmplary and wall contirue
to make a big cifference to cur effort i1 achusnng cur wision for the
Afriean Urnen.
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A Message from the Founding Chairman e s,

k€ 4P was created in 2006 1o underpm onr Leaders
ziston 1o strengthen the economic and social developiment
of Afrwca througlh are mvestmeent vebicl that is conumnercially
driven to aclhewve a solid return on tnvestuent while
delivering groundbreakmg economic valne add m a wide
range of mdustries. 7

H.E. Dr. Bashir Saleh Bashir

Founding Chairman of LAP from 2006 - August 2009

We are developing LAP as a centre of excellence and a model organization,
recogzed by the world for excellence in governance, management and results

In our view; a value added philosphy 15 the key to African development.

We need to gve Africa access to education and technological knowhaow, and
to leverage the opportunity of globalization. We can only achieve these
cbiectives by tollowang a well planned program of value capture and knowledze

transfer to our people un all deals, investments and projects.

Following our 1mutial estabhishm ent phase and having weathered the recent
gl 01:'..'{1 El 1Al .'_11 Crisls 1."5‘1':\-" "-""t"l 1, WEAre 11 arn e}:C'f‘l 1 =1t 1:.‘\':1'51 hion to continae

t}'l*i‘ pursit of our vision.

I am very excited to share the great progress we have made towards cur nestt phase of
-;1&%!&1\:\}31‘1‘1 ent a l-ld g:l_':"'f‘r"tl-.l. .—l:}-.ll'_: ll_l‘ﬁ:‘l"f'.':'g 4 e ':lll'E'Ctl o, S.tl‘t"l‘lg'tl‘l'c"l_ll g oL E(]:Jel‘tl‘:‘.e
and structure, and sethng higher goals that wall postion LAP to make even stronger
contribution to the wnision set by our Brother Leader for the Atncan Union

[ have snd a1 mary occastons that a valueadded approadh is key to Arican developmi ent
and prosperity. We must give Africa access to ec lmatmn and techncles acal ke lt_fw—h\ i
and 1:"‘!:1 age -{_chahzqtv:-n. In I ractical ter s the essennal factors for s.u_-.tcnmbl._
development and growth are:
Inform ation Technclogy
Telecommurucaticns

Power generation

Infrastructire

National educanen development
Leadership and governarnce

&EE8E&

LAP 15 the catalyst for all these arcas and LAP’s contribution will be far greater
than the immedhate financial nvestments it makes.

The LAF helding com pany 1s now structured to adopt a proactive valueadding role
i relation to the whicle portrelio with the foais on value masanuzation, In this 1ea5_a1CL
dll LA.I‘ Llell-.I.C'\'“CS _n'_flll by Usurry 111\_:‘1_1': Cl\:'afl:{ E) .:l_l'z' Leam !5 L g Eﬂl‘l‘lll;f C\'Ll‘.lt'l' el s o :L: nlapzr
im provem ent include more effective stratege planming, business im provem ent, nsk
management and nformaton management.

llel'th \“-f.: QC‘OCI managenl ent \'{ITCI tl'l""' L:xP }'IC‘l'Clll'lE com pany
11¢ 1"3 ._'IH LLI‘ulIi&.\St‘: S0 t’}}lt a Sté_'lIT'l 1 EiE! lk_k_-l.]-.l 15 11 2 1c1]1 F‘l'lt"i'_l

These are esseninal 1n
leadershup team wnll
across the portfoha This wall also help us to develop a com prehensive consclidated
strategic plan for LAP as a whale.

B
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LAPs Corporate Strategie Flan also includes developing industry strategies
that will provide a framework tor further investment and the cons slid o
of existing segments of our portfolia Key areas of our focus include:

Energy and Resources

Unhties and Power Generation

Tcle-mmg Iedia and Technology
Construction and Property

ann,ml Services

& &ae B

We will malke sure that cur worldleading experts and advisors develop

industry strategies collaboratively with cur exusting industry business leaders

Modernization and our quest to become a world-class organisation
cannot wait for years. We need to be at a world-class level now. I am
delighted to report that after 12 months of hard work, we have secu red
one of the most talented managerial teams with world-class experience
that will assist our management to operate a highly effective organization.

I have placed a great deal of emphasis on development of our people in
oursiut of our mission to make LAP a world-class orgamzaton. This wall
teu:ht our people and 1mprove cur most 1m portant asset - that 15, the
talent l_n_‘t_l of LAPR

The concept I have 11111 slemented wall put in place a world-class team of
managem ent experts to lead our business 1m provement program. Tlus team
will work alongside our people to give us:

Awworldclass managenial capability for decision making and im proving
LAPs performance

Aceess to leading industry expertise

Modern business processes, IT systems and management practices

most importantly, developing our people through ‘onthejob’

traiming mentonng and formal educanonal and development
programs

& &

I am very excited and believe that LAT has achieved great progress towards
becoming a model organization for the whole of Africa, not just Libya.

After more than three years as the Founding Chairman I am announcing my
retirement with great satistaction and I am pleased to pass on the baton to the
very capable leadership team comprising Mr Mohamed Siala, Chairman and
Dr Khaled Kagigi, Deputy Chairman & CEO. I take this oppor tunity to thank
all the staft and Management of TAP and s subsidiaries for their hard work
and contribution
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BOARD OF DIRECTORS

Mr Mohamed
Taher Siala

Chairman

Dr. Khaled Kagigi
Chief’ Executive and
Deputy Chairman

Mr. Abdulsalam A. Dr. Khaled E
Abogila Zentuti

Board Member Board Member

Fund Overview

Strong performance during the global finanecial crisis

LAP commenced operations in February 2006 and progressively recerved
cash ryechons totaling $3B TUSD as well as additional equuty from comparues
transterred.

Despute the global economic crisis of 200809 and the severe decline in the
¥ ’Dl’L‘l equuty markets, LAPs investments showed extracrdinary resihience,
vath the direct investments contimung to build their long term value and
the managed funds perform ingbetter than the global markets This cutstanding
perform ance has enabled LAP to provide its shareholders a reliable and
growing stream of diidends vath $134.30 USD paid up to 2008 and a
subsequent 116,81 USD 1 2009,

Since 1ts innception, LAP has embarlked on bulding a well-diversified wrvestment
portfolio sted toits lon Eterm nvestment goals As can be seen from the
pre chart on the night, LAP's direct investments portfolio 1s spread aver
multiple industry sectors 0 line with its strategy and disciplined 1nvestm ent
approach.

Well positioned for growth

LAP has a strong balance sheet wath no debt. This gves LAP the latitude
to sacrifice shortterm growth for longterm opportuntty, Duning current
pertods of unprecedented volanlity i the inanaal m arkets this attribute
and approach 1s wital.

The direct investment portfolio com prises LAP's investments 1n growth
compantes and will be the main drniver for LAP's huture growth. We are
cogruzant of the fact that returns from this porttolio wall arystallize in the
medinm to long term only; but this 1s consistent with our stratezy Indesd
this long term honzon 1s one of LAP's most sigruficant com petitive c;j-::{,rdnta ges,
_"':E‘.S 4a I_ESL]IL Ve Caryca 1311.'3.112'? ) i :ﬁl:lol'tUl-lltl'?S [ L—'\U:\f aszets 'J\f}-ll?l_l other
marlet participants are constrarned or may be forced to sell to meet ther
liquidity demands as has been the case in recent months as a result of the
Eaﬁcxut of the global finanaal erisis.

tillion Liliyan Dinars

il

e o Total Assets by Asset Clags

Direct Investments Partfolio Mis by Sector 2008
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Chief Executive’s Insights

b Qur challenge s to create a world~lass organization that serves as a center of excellence and a model organization
Jor Libya focused on achieving LAP's vision. 1 bave no doubt we will achweze onr vision through teamwork, leveraging
onr world-class expertise, and itmplementing business practices that are pragmatic and suitable for us. 7

Dr. Khaled Kagigi
Chiet’ Executive and Deputy Chairman
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Achieving Sustainable Business Performance

bLlEnll'lC‘C\'i. 13{‘1'[:{:.\1' mance t 1'D1_1:._:l

We are creating a world-class mstitution that vall help us achieve sustainable
1_1 £ conl 1:";‘1:':'1_11: 11 Al ol ota 1_'1":1 C'f].:':‘ﬁ:tl'-?": SOVCTIIANICS

including comprehensive 1nternal control and nsk management.
Fast Tracking the Development of our People

To build a world-class institution, we are fasttradkng the development of cur
people as well as engaging specialist management personnel and adwsers with
global experienice.

T am also keen to comm ence a graduate development program m LAP to prowmde
opportnties for our young talent and leverage ther energy and lnowled ge for
the benefit of LAP and Libya. Through this program we wall lock to develop
future managers by providing excinng opporturites for graduates to work wathin
a highly expenienced team.

Comprehensive Business Planning

Cur com prehensive business plan sets out clear ourcomes and milestones that
we will strrve to achieve 1n order to meet cur business cbjectives. Our business
planming process 1s focused on maxmizing the value of cur investmeent porttoho
by antically evaluanng new opportunities and un plementing new iwnvestm ent
strateges acrces key industnes including Telecom, Oil and Gas and Property
Development. The dedicated efforts of our managers and statf, guided by the
Board of Directors, will contribute to the sustamable development of Atrica by
butlding a successiul investment partfolig with a sound commeraal ivestment

framework and profitability targets

Development of Industry / Investment Strategies

o ensure we make the nght nvestm ents 1n the night places, we are proactvely
T o=l ts 10 the nght pl |
developing cur industry wvestment strategies vwath the gudance of world-class
leading exqperts 1 thar fields

E}Lll'll-lg t}_llfn y".:'.-_'i I W 'v\"lH CO1 F’ICT.':' cur fll‘St 1"11111(:1 \':'t: Il_lL_l'LlStl':\f =tra tC'EQ'Z:'S 'v\-'l_lli:}_l
wall indude:

@ Telecom

@ Property Development
@ Power Generaticn

@ Onl and Cas

Tl'llt'- apl:m:-ach "\?v’lll }Zﬂ_lt L1z 111 4 E-tl'l:'l'lg PCYE-lth‘l'l tom c‘lkﬁ‘ "v‘ﬁi‘ll 11'11:'31' m E'Cl an-':l
I'GSE"{{I'Cl".lE'Cl LITFestim et Clti‘ClSl s 1:‘»'_15-'":":1 Qr E}I}Z*E‘l't arml}ﬂ;la

Value Maximization of our Investiment Portfolio

Wiorking wath the Boards and managem ent of cur subsidiaries / direct imvestm ents,
we are also commencing a program of business perform ance 1 proven ent ard
grawth. We have assembled a highly experienced business im provement specialist
team that wall work jointly wath cur business managers to enhance the profitabihity
and growth of cur businesses Thus irunanve 15 entical for masmizing the value
of our investments and hence increasing our return on 1nvestment.

For exam ple, we have arn excellent footprint i the telecom sector upon which we
cant turther buld and consclidate cur operations.

Electric power 1s the backbeone of any industry At LAE, we recogrze that if
Africa 1s to succeed 1 1ts development, sencus efforts need to be made to
substantially 1ncrease the electricity generation capacity of the region.

Our industry strategy exgperts are examirung how best LAP can contribute to ths
wital area including tradiional power generation methods as well as green energy
opperturuties like solar power.

There are many challenges ahead of us but T am confident that wath the hard
work of cur team, foaus, and access to some of the world's best experts, we wall
(by the grace of God Almighty) ackueve cur goals



Investment Highlights

LAPs Direct Investment portfolio covers a broad range on industry sectars to talze advantage of a range of opportunities Libya and Africa has to offer,

Overview of LAP _,r

S L Ha L
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IAP 15 a1 1ivestm ent com pany fcl med bythe rets

hnancmg Varicus economic activities m. |
Afican countries and other countries of the world, pammlar
following areas:

Diversified hinanaal services

Hotels, tourist willages and resorts

Comim Ui cations services : :
Agriaulture, land reclamation, plants and factories
Onl and gas exploration :

Mining

Aur, land and sea transport

Tcport and um porl aclivily

a8 8ed e

Today, LAPs portfolio of mvestments amounts to USY8 billion and spans
most colntries i1 Africa within the investment mandate above

O1l & Gas

Upstream and downstream ol
operations, storage fields,
distribution, asphalt Factores,
a1l products, over 1280 service
stattons and 36 airports across
272 countries 1 Africa,

@ Libva Qil
& Vision il

Airlines

LAAHCO (Afrigryali Anrways)
lirks African countries and
plavs a ey role 1in Libyan and
African aviation. Capacity

rapidly expanded with 11 new

Anbuses and expanded routes

@ [TAAHCO
@ LibaFIA
¢ Leptis

Telecom

A rapudly growing porttolio
of telecom licenses managed
under the LTAPGreenumbrella
and brand, previding mobile
phone and related service.
Irrvestments 1 African satellite
services across Africa.

& LAP GreelN

@ Ruasconn Sta

Hotels &
Tourism

A mayor holder of establishied
hatels, tounsm wnllages, travel
services and hotel
MANAgETIEnt Services

¢ LAICO

Agrlculturc &
Consumables

Developing an ostrich farm
to be comphant with BU
standards; nce cultrvation,
coffee plantations and
agrnicultural lands to help
Africarns.

@ Ostrich Froject
@& LATF Crrerseas

Mining &
Production

Iqor muineral holdings across
Libya, with established local
matkets 1n bulding and
COTISHICHION, a0Verseas
markets for precicus metals
and munerals.

@ lhinerals Dept
¢ LaFarge

Real Estate

Developing a number of
properties including

To% Hotel and office tower)
269 Hotel and office tower)
Gatbouly, Resort ( galf course,
marire park)

& LA
@ INat Dev & Feal Bst

Information
Services

Provnding sermnces for: 1CT
Infrastructure, Business
Solutions, Industrnal
Antomatiory, Distribution
of Technology Products,
Specialized Trairung

@ [AFTech




Governance Structure Board of Directors & Organizational Structure

The Libya Africa Inwvestment Portfolio (LAP) has sound Board governance arrangements 1in place and has adopted a Board Charter that clearly sets LAD B of Difetosrs
cul the role and responsibilities of the Doard of LAR
Boarel Audit, Risk & Board Investment
< 2 3 5 - . i = Gaovormance Commities Comemitioes
The structure of the Board of Directors of LAP 1s designed to create medium to longterm sustainable value and performance for LAP and to formulate =
a sound working relationship between the Board and 1ts Executive Managem ent, O uf i
Chairman

1 ke Board comprises four members, includimg the Charman and the CEO, and has all necessary powers for: LAP Vice Chairman & CEO

- ’ D, Khalid Kagigi Offica of the

WVice Chairman & CEOQ

¢ Achiening the cbjectives of the Partfolio BOARD OF DIRECTORS Diractor Aurdt, Risk &
% . 1 641F - - . Goyergance T T T T T - - - ==
Running its operations and fultilling its responsibilities |
¢ Dravingup pohiaes Mr Mohamed Taher Siala LAR Gronup Legal & | | |
& Investing its tunds 1n the indicated fields s i m“r'“”m Chief Chief Chief
5 Operating Finoncial Information
Officer Officer Officer
I addition to the above, key m atters reserved for the Board indude: Dr. Khaled Kagigi ERRany Bas sty | | |
, ' Chief’ Ezecutive and Deputy Chairman R T e Miermaen IU;F?;Q:[“
& Approning LAP's business strategy and monitonng the implementation of thus strategy & Development | |
¢ Promotng the highest standards of corporate governance and ensuning that LAP has in place effective corperate governance practices Mr. Abdulsalam A. Abogila e et i bserts . | - Buclgets & Control Rusiness Eubrrss
~ AT A — . ) - - mporate Affairs b
¥ Supporting and cverseeing LAPs Gavernance, Internal Andit / Contral and Risk Ianagement fram evwork and related processes Beard Momiees . : & Communications | I
2 = 2 ET A = e s NG s : Tremsury, Payraoll, B i
& Setting standards of behavicur to enhance the reputation of LAP in the business environment and the commumty Dr. Khaled B Zentuti strategy and Policy Strateqy I e e Tl
i i Fadiities &
E = - ; - — Board bambe Remesarch Hisearch Aclrministration |
The Board delegates responsibility for the day-to-day management of LAP to the Deputy Chairman who 1s also the Chief BExecutive Othicer. ' ; Srriiorce fecnding  Endiker Bpications

|
Restructuring Portiolo Managemoem & Support Services

Complance / Reporting
|

|
Investment Analysis

Reporting

|
|
|
Investrment Projects: !
|
|
|

A

LAP Investment / Business Portfolios / Subsidiaries


















































































